Blue Springs Education Foundation
Staff Grant Program

The Blue Springs Education Foundation Staff Grant Program provides monetary awards for K-12 teachers, administrators, or academic support staff to execute projects that contribute to and improve student achievement, family/community involvement, or educator development.

The purpose is to promote ideas for a learning resource or initiative that will ultimately improve student achievement by providing something of real value to students, educators, and even families.  Through this annual competitive grant program, some activities can be funded that address areas of critical need identified by educators and provide enriched learning opportunities for students.  A limited number of grants will be awarded each cycle.  Mini-grants have a $500 limit.  Larger grants have limits of $1,000 and $2,500.

To be considered for funding, the applicant must:
· Identify a specific area for improvement that supports the existing curriculum or school improvement plan
· Provide clear, measurable goals and a well thought out project plan that includes an effective assessment process for measuring results
· Collaborate with other educators, students, or families to enhance classroom learning

Who can apply?
Any teacher, administrator, or academic support staff person employed by the Blue Springs School District is eligible to apply.  Those who want to apply for the larger grant program are required to attend a workshop.  Workshops are available to explain mini-grants, but attendance is not required.

When can I apply?

Grant Cycles

	Fall Cycle
	Spring Cycle
	Description

	October 
	March
	OPTIONS:  Grant-writing workshop in the Training Room at the Administrative Services Center.  Choose either the 3:30 p.m. or 4:30 p.m. session.  Purpose of session – to understand the grant and strategies to write the grant.

	November 20  (mini)
December 5    (larger)
	April 24   (mini)
May 7     (larger)
	Grant application deadline.  Grant must be submitted
electronically via email.

	November 24 to January 5
	May 1 to June 1
	Applications reviewed

	By January 5
	By June 1
	Staff members are notified of their application’s status

	August TBD
	August TBD
	Recipients recognized at District Opening Session

	September 1
	September 1
	Results Report due from grant recipients




Who decides?
The review committee consists of a representative group of educators familiar with current curriculum development and learning resource needs.  The committee evaluates all applications and makes recommendations for grant funding.  All decisions are final.

Each application is scored using the attached Staff Grant Program Scoring Guides.


What information will the grant application require?
All components of the application must be addressed.  Applicants should complete the online application form.  An overview/abstract should give the reader the flavor of the project and expectations.  Include the target population, needs, objectives, and plan of operation, as well as grade level, department, and school level collaboration for the $2,500 grant.


1.  Project Purpose:  Applicants should:
· State your SMART (Specific, Measurable, Attainable, Realistic, and Timely) goal.  Four examples from the previous applications:
1. Students will increase their reading comprehension throughout the year which will be measured by Student Reading Inventory (SRI) at the beginning and end of the school year.  Students will be expected to raise their lexile level by at least 200 points from the beginning of the year and be at a proficient reading level.
2. By May 2010, Family Relations students will independently read and correctly complete a genogram for both the fiction/non-fiction book and their own family with a score of 80% or higher.
3. 85% of the students in the science department will score at least 80% on the departmental common assessment administered in May.
4. By May 2010, 85% of my students will achieve the grade level reading expectancy of H or higher as tested by Fountas/Pinnell Leveled Literacy Intervention System (LLI), the system currently used to determine reading levels in Blue Springs schools.  As a result, approximately 10% more will be at or above grade level as compared to 2008-2009 school year.
· Identify the need the project will address.  Provide specific data that documents this need.  Documenting the gap(s) between the current behavior/knowledge/learning and expected behavior/knowledge/learning will provide the rationale for getting this project fully funded.
· Explain why you think your project activities will address these needs.  Information on experience and/or research that applies to the project should be cited.
· What will students know or be able to do by the end of the project?  How will the participants be different when the project is completed?  This is how you will be able to show that your grant has been successful.

2.  Focus Area Needs:
· At what level are your students at the beginning of the grant and where will they be at the completion of the project in the specific curriculum or content area that is being targeted by your objective?  Explain how current student level was determined.
· Show with data why this project is necessary in your classroom, school, grade level, or department and how it directly relates to the objective.  How does this relate to the building School Improvement Plan?  To show a need, you should explain how the students in your classroom, grade level, school, or department are below district, state, or national standards.  Target the percentage of students NOT meeting the standards and explain how the grant will improve the student achievement for that target population.  

3.  Project Plan: Applicants should provide details of their project plan, ensuring the following questions are 
addressed:
· What are you doing and what are the students doing?  Explain how you will carry out tasks and activities to accomplish the objective.  Give nuts and bolts implementation.  Be specific.
· Provide a project timeline that includes the major project activities.  The timeline should list the activity and approximate date in which the activity will take place for both students and staff, including evaluations.
· Describe how this project will support your existing class, department, grade level, or school curriculum.
· Requirement for $2,500 grant and optional for smaller grants:  Explain specifically how you will collaborate with other staff in your grade level, department, or school.  What percentage of the students and staff in your grade level, department, and/or school will be a part of this project?  Points are awarded for the levels of collaboration of the project.  How will this collaboration positively impact student achievement?  You will be required to explain the percentage of staff involved.  If funded, a collaboration document must be submitted with the final report.

4.  Assessment / Measurable Results:
· How and when will you evaluate the project to see that progress on the SMART goal is being made throughout the project and at the culmination of the project?  Explain the instrument/s used.  If you notice that the project is not going as expected, how will you determine the changes you will make?  How will success be realized?
· Describe any research which mirrors or corroborates your plan in terms of impact on student achievement.
· For larger grants:  How will you sustain this project after the grant funding expires?
· For larger grants:  Are there any special circumstances which the evaluator should know?  For example:  Explain why an entire grade level or department is not participating.



5.  Project Budget:  Describe how you plan to spend the grant funds.  If you are ordering anything that needs to be 
shipped, please remember to include shipping costs.  Please be as detailed as possible, and include a brief statement of how the costs were confirmed.  Miscellaneous line items are not allowed.  
· For $2,500 grants only:  
· If transportation is requested, all trip costs must be verified by Debbie Crews prior to submission of the grant.
· If funding is requested for substitute teacher pay, no more than one half-day collaboration for involved staff will be approved.  The district cost of $43.06 should be included in the budget calculations of the grant application if a half-day substitute is needed.  
· For after school activities stipends, the district rate of $21 per hour should be used in calculations.
· Curriculum and instruction related grants may require equipment to meet the goals of the grants; however, any equipment proposed in the grant must meet Blue Springs School District specifications.  Technology equipment and/or software requests for the Larger Grants Program must be approved by Rick Timm, Curriculum and Instruction prior to submitting an application.  All equipment becomes the property of the Blue Springs School District and must meet District specifications.  Upon approval of the grant, technology equipment must be ordered by the BSSD technology department.

Note for all grants:  Because technology is dependent on the content and instruction for which it is used, applications for technology are reviewed more rigorously than non-technology requests.  Recognizing that technology alone cannot contribute to a student’s achievement, it is critical that the educator submit a solid plan showing how it will be used to benefit student achievement, community/family engagement, or educator development.  

6.  Confirmation of Support (for larger grants only):
· An email of support from the building principal to Katherine Barton at kbarton@bssd.net must show that the principal approves of the project and its major activities because the project supports the curriculum, addresses a specific need, helps improve achievement, and aligns with the building School Improvement Plan.  No grant will be funded without confirmation of support from the building principal.


What do I need to do at the end of the project?

Upon completion, but no later than September 1 of the following school year, all applicants whose grants were funded must complete the Fall or Spring Staff Grant Program Results Report, documenting their project’s outcome.  Itemized receipts for all purchases must be provided with the end of project report.  All expenditures must be documented.  If final costs come in under proposed budget, the payment overage must be submitted to the business office by personal check.   Failure to provide a completed report within the given timeframe will result in that applicant not being able to apply for another grant through the Program.

Recipients of larger grants will be required to make a brief presentation to the Blue Springs Education Foundation Advisory Board.

Recipients of all grants must comply with requests for testimonials, photographs, and/or video footage for grant promotion.


How do I apply?

The applications are available on the Blue Springs School District website at:  www.bssd.net and click on the link under Staff, Foundation Teacher Grants.

There are four files for your information.  Applicants must complete and submit the application form.

· File 1 – Grant Information		General information about the $500 mini-grants and 
$1,000/$2,500 larger grants.  This provides information on how to fill out the grant forms.
· File 2 – Application Form		A blank copy of the forms.  This file is in Word.
· This is the grant template that you should download to your computer.
· Save As:
· (FMG Your Last Name) for Fall Mini Grant 
· (SMG Your Last Name) for Spring Mini Grant 
· (FLG Your Last Name) for Fall Larger Grant 
· (SLG Your Last Name) for Spring Larger Grant
· Complete the application form and keep saving your work.
· Mini-grants have specific character/word limitations; responses must fit within the text boxes.
· Larger grants are limited to a total of seven submitted pages of 12 point font in 1.5 spacing.
· When finished, email the completed application to kbarton@bssd.net in an email attachment.  All applications must be emailed.  This will enable the grant reviewers to access your grant electronically.  No hard copies will be accepted.
· File 3 – Scoring Rubric			The form that the grant reviewers will use to evaluate your 
application for funding.  Use this to make sure you addressed all criteria for funding.
· File 4 – Grant Final Results Form	If funded, the form that you will complete to report 
back to the district regarding the impact of your project.  This is due September 1 for all grant cycles.
